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It’s that time of year when you start thinking about next year’s budget and how you’re 
going to grow retail and business banking deposits in order to fund the loans you 
anticipate making. 

Growing deposits shouldn’t be that hard. We can just tell all the branch managers that 
they need to grow their core deposits by 5% and work from there, right? But what if there 
isn’t 5% growth available in that branch market? Is that branch manager going to be 
penalized for not reaching an unattainable goal?

There is a better way to establish deposit 
gathering goals. Machine Learning is a method 
of data analysis the automates analytical model 
building.  It is a branch of artificial intelligence 
based on the idea that systems can learn from 
data, identify patterns and make decisions with 
minimal human intervention. By mining market 
intelligence data, it’s possible to forecast deposit 
balances in specific geo-coded locations.  
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Combine that information with bank data and the 
deposit growth potential for a specific branch can be 
clearly identified. In a similar vein, loan growth 
potential for that market area can also be identified 
in terms of building meaningful relationships for both 
commercial loans and deposits. In a similar vein, loan 
growth potential for that market area can also be 
identified in terms of building meaningful relationships 
for both commercial loans and deposits.
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Equally important, market 
intelligence can provide an 
actionable scorecard for your 
entire branch network.  Do you 
know which branches are 
performing above or below their 
potential? Given the increased 
emphasis on minimizing 
investment in bricks and mortar 
branches it is critical, that 
under-performing branches are 
consolidated or replaced with 
better performing branches. Too 
often branches that have not 
attracted a respectable level of 
deposits are left languishing in 
mediocre performance. That 
creates a drag on profitability as

well as employee morale.  Who wants to work in a branch that fails to attract customers and 
deposits? Working with a community bank client recently, the head of retail and two area managers 
quickly understood the value of the Branch Opportunity Grid and the action to take to help prioritize 
their efforts in improving branch performance.

Things change in local and regional economies throughout the country. Businesses are started, 
merged, relocated or closed; Government programs get funded and sometimes defunded. Those 
changes affect the need and location for bank branch offices. What once seemed like a promising 
branch location may now be a lackluster location, in which case an exit and redeployment strategy 
should be implemented (read our article on branching strategy to learn more). 

Early in my banking career I managed a freestanding branch in a strip mall location that was going to 
be anchored by a large regional supermarket. The supermarket never happened, and that branch is 
now a Dunkin’ Donuts.

A treasure trove of consumer and business demographic data 
and market intelligence along with artificial intelligence allows 
for faster and better branch decisions than ever before. While 
some national banks may be using this approach to 
selectively consolidate or develop branches, there is an 
opportunity for your bank to increase branch network 
profitability and realize the highest deposit growth potential in 
your markets. 

To better understand the potential deposit growth of your branch network, watch the demo  
of our Branch Opportunity Grid, which highlights the branches in your network with the greatest 
opportunities for deposit and loan growth relative to performance and market opportunity. 

Contact us by visiting our website www.pfintech.net and contact Mike Purchia at 617.845.5241 

or mpurchia@pfintech.net to get the conversation started.
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There is an opportunity for 
your bank to increase branch 
network profitability and 
realize the highest deposit 
growth potential in your 
markets.

https://pfintech.net/wp-content/uploads/2019/07/PFT-The-Need-for-a-Branching-Strategy.pdf
https://pfintech.net/branch-opportunity-grid-solutions-demo-lp/
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