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GET STARTED BUILDING A REALISTIC 2021 PLAN

CAUSE FOR CONCERN

A recent survey by McKinsey & Company estimates that more than 25 percent of small businesses 
anticipate declaring bankruptcy in the next four months. It is highly likely that some of these 
businesses are your customers. Planning and budgeting in these uncertain times requires a 
responsive approach to on-going change. Comprehensive, up-to-date local market data analyses 
overlaid on your internal data and supported by expert interpretation will supply you with the 
insights you need to build into your 2021 plan.

PARAMOUNT
Financial Technologies

Especially today, there is no simple blueprint plan that will serve every bank or credit 
union.  Each institution is unique, with different franchises, constraints, and opportunities. 

Unlike prior years, 2020 performance is unlikely to be an accurate predictor of 2021 
outcomes. The pandemic has caused systemic change in the economy and the change 
is not yet over. Critical metrics for your business could be sending false signals. Deposits 
have grown, but from what sources?  PPP and other stimulus money added $2.2 trillion 
in 2020. Unprecedented consumer savings, which, according to the Bureau of Economic 
Analysis, are at a historic high of 33% - compared to 7.6% a year ago, have also added to 
your deposits. Will these new deposits stick or are they fleeting? Unemployment is at a 
level not seen since the Depression driven by historic business closures or slowdowns. 
Local business revenues have been adversely impacted and their ability to grow is un-
predictable. What impact will these factors have on your loan portfolio in 2021?

The risks banks face are difficult - even more unknowns, more uncertainties than ever 
before.  Intense competition in credit and deposit markets is not new, it has been a 
feature of the landscape for some time.  But today there are multiple economic, business, 
and technology paradigm shifts colliding with each other, outcomes yet unknown. We 
have few past comparable periods as unsettling to serve us as a guide.  Next year’s 
budget to address loan problems, raise capital, restructure balance sheets, and plan for 
the future, makes yesterday’s problems seem like a cakewalk.   
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The pandemic has raised new questions that should be accounted for in your plan. Here are 
some of the most common:  

 How is increased digital banking changing our service model and cost structure?

 Are there operational gaps at headquarters or in the branches that need to be 
 addressed?

 Are our current metrics for deposits sending false signals?

 Overall, how have our opportunities for growth changed due to the pandemic?

 How are small business revenues changing in my market as the economy opens?

 What is the economic risk to my loan portfolio in light of unemployment and 
 business closures?

 Which communities have the greatest deposit and loan growth potential?

PFT is focused on helping banks and credit unions understand these concerns and 
questions and plan for them. We are a team of  experienced banking experts with years 
of planning experience,  analytics based on proprietary and open source software tools 
and the most relevant data which you can rely on to help you with the process of building 
the best possible plan and budget for 2021.

As you plan and manage the process, what data analytics and interpretation 
will you need to make the most realistic plan possible? 

 As you interpret year-to-date internal deposit and loan growth for your projected
 2021 plan, beside the anecdotal feedback and impact stories you are hearing from  
 your customers, how will you assess the broader COVID-19 related economic 
 impacts in your marketplace?

 You will be planning for the most likely scenario and establish trigger metrics for  
 re-forecasting, what real-time market data will provide you the additional insights 
 you need to make adjustments to your plan?

 How will you be using the increased digital banking usage and shift in branch teller  
 transactions to develop a network rationalization plan to reallocate staffing costs 
 and further strengthen the digital customer experience?

 What external data source will give you market and business sector specific 
 unemployment and sales data to inform your loan portfolio stabilization and growth?

 Do you have access to the market data you need and have the resources to integrate  
 it with your own and interpret it to support decision making for you and your 
 management team?
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2021 will be a challenge. Customers will be navigating through ‘re-opening’ to the 
“new normal,” as banks focus on stabilizing and assisting them.  

For a bank or credit union to be in a better position to help, local consumer and small 
business data overlaid on internal data can give you a clearer picture. This more precise 
view, supported by expert interpretation, will go a long way to reducing uncertainty and 
improving decision making.
   
There is no getting around it, the situation is complex and difficult. The critical areas of 
loan loss and profitability is significant to a bank’s health and future. But the tools are at 
hand for managing it well.
   
Better information and deeper insights provide the foundation for more accurate 
up-to-date assessments of not only loan loss risk and profitability, but also for pinpointing 
growth opportunities and defining how best to support digitized customers. 

Planning is not a one-time effort. Ongoing support is available. With the utilization of PFT’s 
measurement tools built into the planning process, you will be able to regularly assess 
your assumptions and adapt throughout the year – wherever and whenever necessary. 

Click here to request your complimentary 
priority market assessment. 

The ranking is customized to your institution’s 
2021 business focus and based on the retail 
and small business deposit demand, number 
of households (one word) & small businesses 
and number of competitor bank & credit union 
branches in your branch network communities.

We will contact you to confirm the communities 
to include in your assessment and will schedule 
time with you to review your market specific 
Market Prioritization Map and explain the market 
data that was used to identify the growth 
opportunities.

Retail and Small Business deposit growth 
projections based on current community and 
business specific unemployment sales and other 
key growth drivers. 

To learn more about PFT’s planning services, 
contact Richard Buttermore at 
rbuttermore@pfintech.net.
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